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ABSTRACT

 This study delves into the financial performance and analysis of small retailers, addressing a critical gap in understanding the financial dynamics of this vital sector. Amidst the evolving retail landscape, small retailers face numerous challenges in maintaining competitiveness and sustainability. The research problem centers on the lack of comprehensive studies focusing on the financial intricacies specific to small retailers, hampering informed decision-making and strategic planning within the industry. This research employs a qualitative approach to thoroughly investigate and interpret social phenomena within the environment. Consistency in interview questions and order are maintained throughout the study. The respondents selected are small retail business owners residing in the Kuala Pilah area. That's Mrs. Rahayu (kak ayu), who opened the ETA MM Enterprise grocery shop, and Mr. Muhammad Ilham, who opened Kedai Runcit Ambong. This research uses the business concept "triple bottom line." Profit, people, and the planet are the three components of the triple bottom line. This allows businesses to incorporate sustainable practices into all facets of their activities, such as the supply chain and the usage of renewable energy, to improve society and the environment while also making a profit. Findings reveal a range of factors influencing financial performance and analysis, including market competition, profit margins, cost management strategies, and challenges in sustaining profitability. Small retailers can become more resilient and competitive in a market that is becoming more and more dynamic by comprehending the factors that influence financial performance and putting customized plans into practice. Financial institutions may create customized financial products and services to meet the specific needs of small retailers, and policymakers can use these insights to create targeted support measures. This will eventually promote economic growth and sustainability in the retail industry.
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1.0 INTRODUCTION 
In the process of delving into the financial specifics unique to small retailers, the study "Exploring Performance and Financial Analysis Among Small Retailers" aims to fill a gap in comprehensive research that impacts strategic planning and decision-making in the retail business. Small retailers are important to economic growth because they enhance consumer preference, local economies, and the development of jobs. However, despite their significance, little in-depth study has been done that especially addresses the financial facets of these businesses. The problem statement, which is the lack of comprehensive studies, means that there is limited empirical data and analysis available regarding the financial performance of small retailers. The lack of thorough research makes it more difficult for stakeholders to comprehend the complexities of these companies' financial operations. A comprehensive comprehension of the financial dynamics involved is crucial for stakeholders, including retailers, investors, legislators, and industry experts, to make well-informed decisions. For instance, investors might be reluctant to fund or assist small merchants without thorough financial analysis, which could hinder their ability to grow. Secondly, the absence of comprehensive studies focusing on small retailers' financial intricacies hampers strategic planning within the industry. Setting goals, distributing resources, and developing strategies are all part of strategic planning for long-term goals. However, it becomes challenging for industry stakeholders to create strategies that are effective and suited to their needs without a thorough understanding of the financial opportunities and problems unique to small shops. The absence of customized approaches could result in ineffective resource distribution, overlooked prospects, or insufficient reactions to rivalry. Also, the limited research in this area may contribute to a lack of best practices or benchmarks for small retailers to follow. Businesses can frequently compare their performance to industry standards or best practices in industries where thorough studies are available. Nevertheless, small retailers could find it difficult to evaluate their own performance in comparison to peers or rivals in the absence of such benchmarks. The business's attempts at strategic planning and decision-making are made more difficult by the absence of benchmarking data., thus impeding the general expansion and viability of small retailers. Essentially, the study seeks to close this gap by carefully examining small retailers' financial performance. By doing this, it hopes to offer insightful information on the difficulties they encounter, their financial situation, and possible ways to become better. This research is critical to improving knowledge, supporting well-informed decision-making, and supporting small retailers' general resilience and well-being in their retail businesses (Ghani, 2024; Ismail, 2019; Jamaludin et al., 2025; Johan, 2025).
The research objectives for the qualitative method proposed for this study are to explore the roles in sustaining the business competition with larger retailers in small towns, to understand the challenges in sustaining the business competition with larger retailers, and to investigate future suggestions towards sustaining the business competition with larger retailers. This research aims to investigate the financial performance and analysis of small retailers in evaluating a business's financial oversight and operational efficacy is the main goal of financial performance and analysis. In order to do this, important financial indicators, including revenue, profit margins, cash flow, and return on investment, must be evaluated. Benchmarking against business norms, trend analysis, and ratio analysis are examples of analytical approaches. To increase profitability and sustainability, it is important to comprehend a business's advantages and shortcomings, pinpoint opportunities for development, and make well informed judgments (Jalil, 2021, 2025; Omar, 2018).
2.0 LITERATURE REVIEW 
Introduction Small Retailers
The growth of supermarkets can be attributed to their ability to offer a wide variety of products under one roof, providing convenience to consumers. They often take advantage of economies of scale, enabling bulk purchasing and cost savings, which can lead to competitive pricing. One of the main reasons behind the exponential growth of supermarkets is their ability to provide a diverse range of products under one roof. Unlike small retailers, supermarkets offer everything from fresh produce to household necessities, electronics, and even clothing. This one-stop shopping experience appeals to consumers who care about convenience and time-saving, and the prices offered are cheaper. This will have a negative effect on small retailers because buyers will be interested in buying goods at supermarkets compared to buying goods at small retailers. The disadvantage that can be given is that small retailers do not have a variety of products like supermarkets; the prices in small retailers are a bit expensive compared to supermarkets that offer cheap prices, and supermarkets provide online payment, such as QR, touch-n-go and can also use cards in the pay wave. 
 
Small Retailers in the small Town
The first article discussing consumer behavior in small towns in India regarding shopping in malls (Khare, 2008). This study highlights the importance of taking shopping center characteristics into account when constructing a shopping center in a small town and attempts to investigate how age and gender affect consumer attitudes toward shopping in shopping centers. The paper also emphasizes the importance of mall characteristics in influencing customer behavior in small town malls, including appearance, escape, flow, exploration, role-playing, social aspects, and convenience incentives. Next, an article about the impact of shopping center development on small township retailers (Ligthelm, 2008). The mall draws shoppers' attention to the possibility of changing consumer spending patterns due to easy access to recently built shopping complexes, potentially cannibalizing the existing medium retail market share. also, it suggests investigating different municipal areas for a more complete knowledge of the socioeconomic dynamics affecting small retailers, and it suggests that additional research be conducted to confirm the findings (Narayanan, 2024; Roslan, 2023).

Theory of Triple Bottom Line Concept (Elkington, 1994)
This research aims to investigate the financial performance and analysis of small retailers in a framework known as the Triple Bottom Line (TBL) theory, which assesses a company's performance not just on the basis of its financial performance but also on its influence on the environment and society. It implies that a company ought to take responsibility for its environmental, social, and economic outcomes. The details of the TBL theory's applicability to small merchants are discussed in this article, concentrating on financial analysis and performance.
For profit that refer financial performance, like any other business, small retailers must put financial performance first in order to maintain growth and sustainability. Analyzing several financial variables like revenue, profitability, liquidity, and efficiency is part of this. The most important thing to think about is revenue growth. Over time, small retailers should concentrate on growing their revenue. Strategies including increasing the range of products offered, breaking into untapped areas, or stepping up marketing initiatives can help achieve this. Profitability comes next. For small retailers to remain in business over the long run, profitability is essential. They have to make sure that their income outpaces all of their outgoings, which include taxes, operational expenditures, and the cost of products sold. It is crucial to keep an eye on profitability statistics, including return on investment (ROI), net profit margin, and gross profit margin. For cash flow management, Small retailers need to manage their cash flow well in order to invest in expansion prospects and pay their short-term debts. They must keep a careful eye on the influx and outflow of cash and put cash flow improvement measures in place, like controlling inventory levels and negotiating advantageous terms with suppliers. The last one is financial risk, which small retailers must deal with. This includes credit risk, market risk, and operational risk. To reduce these risks, they must evaluate them and put risk management plans into action. This could entail creating emergency savings, getting insurance, or broadening the range of products offered (Jamaludin et al., 2024, 2025).
The next is people, which is related to social performance. Small retailers must take into account their social impact in addition to their financial achievements. This covers their interactions with employees, customers, suppliers, and others in the area. Employee welfare and satisfaction are a few topics that should be focused on. Small retail establishments should make an effort to provide a welcoming workplace where employees are inspired and feel appreciated. Increased productivity, decreased attrition, and eventually better financial performance can result from this. Next, give attention to customer satisfaction. Small retailers need to provide high-quality products and exceptional customer service in order to draw in and keep customers. Customer satisfaction increases the likelihood that they will return and refer others to the shop, both of which increase sales. Next are supplier relationships. Small retailers must establish solid relationships with suppliers that are founded on fairness, openness, and trust in order to guarantee a reliable supply chain. By doing this, they may be able to negotiate advantageous terms and prices, cutting expenses and raising profitability. The last one is community engagement. Small retailers ought to actively participate in local activities, lend their support to charitable causes in the area, and make contributions to community development programs. This may improve their standing and goodwill, which will grow their clientele and revenue.
The last one is Planet, which relates to environmental performance. Small retailers still have an obligation to reduce their environmental impact, even though their environmental footprint may be smaller than that of larger businesses. They can accomplish this, for example, through sustainable sourcing. Small retailers should purchase goods from vendors who follow sustainable business practices, such as reducing waste production and employing eco-friendly materials. By doing this, their supply chain's negative environmental effects may be mitigated. The next is energy efficiency. Small retailers can lower their energy use and carbon emissions by implementing energy-efficient shop operations techniques, such as installing energy-efficient appliances, adopting LED lighting, and optimizing heating and cooling systems. Next is the reduction of waste. Small retailers can reduce their waste production and divert more items from landfills by implementing recycling and waste reduction programs. Reductions in garbage disposal fees can also result in cost reductions. The last is transportation. Small retailers can lessen the carbon footprint associated with product shipping by optimizing transportation operations, such as by combining shipments and utilizing fuel-efficient cars.
In conclusion, small retailers can implement the Triple Bottom Line idea by taking into account their social and environmental impact in addition to their financial performance. Small retailers can improve their overall performance and contribute to a more sustainable and responsible business environment by implementing sustainable practices, cultivating strong connections with stakeholders, and actively participating in the community.
The Challenges for Small Retailers
Maintaining focus on financial performance and analysis presents several difficulties for small retailers (Arpita Khare, 2011). These difficulties may have an important impact on their capacity to prosper in a competitive marketplace. Limited financial resources are the main problem. Due to their limited operating capital, small retailers may find it difficult to deploy advanced financial management systems, recruit financial professionals, or purchase financial analysis tools. This restriction may make it more difficult for them to perform in-depth financial analysis and come to data-driven judgments. The management of cash flow is the opposite. Effective cash flow management is essential to small shops' survival. Cash flow can be impacted by changes in sales, seasonal demand, inventory control, and payment periods. Small retailers could find it difficult to fulfill their financial commitments, including paying suppliers, employees, and other operating costs, without effective cash flow management. Next is the challenge of profit margin. Small merchants must retain a strong profit margin in order to remain in business. However, elements like rival pricing pressure, increased operating expenses, and ineffective inventory management can reduce profit margins. To ensure profitability, small retailers need to keep a careful eye on their expenses, pricing strategy, and sales results. Moreover, there are difficulties with budgeting and financial planning. Small retailers must create a thorough financial strategy and budget in order to define financial objectives, manage resources wisely, and monitor results. Nevertheless, small retailers may find it difficult to develop accurate financial estimates, track deviations, and modify their strategy due to a lack of experience and funding. The last one is inventory management. For small retailers to fulfill customer demands, optimize stock levels, and reduce carrying costs, efficient inventory control is essential. Ineffective inventory management techniques, including inventory shortages or overstocking, can result in negative financial effects as well as inefficient operations. To efficiently manage their inventory, small retailers must use forecasting methodologies and inventory control systems.
This is how small retailer financial performance and analysis challenges affect their sustainability and development (AA Ligthelm, 2008).  One of the main challenges facing small shops is continuing to be profitable. Their capacity to consistently turn a profit can be impacted by a number of factors, including growing competition from larger stores, shifting consumer demand, and rising operating costs. To achieve long-term success, small retailers need to regularly monitor their pricing strategies, keep costs under control, and maximize sales. Next is cost control. Since small retailers frequently have tight budgets, controlling expenses is a major concern for them. Increases in rent, utilities, labor costs, and marketing expenditures might reduce profit margins. Reduce overhead costs and improve financial performance by finding cost-saving measures, negotiating advantageous terms with suppliers, and streamlining operations for small retailers. The next challenge is financial analysis. Small retailers might not have the means or know-how to carry out a thorough financial analysis, which would limit their capacity to decide on wise business moves. Evaluating performance, spotting patterns, and making growth plans all depend on the analysis of important financial data, including gross margin, inventory turnover, and return on investment. To improve their analytical skills, small retailers can benefit from using financial software tools, consulting a financial advisor, and routinely analyzing financial documents. Thirdly, there is access to capital. Small retailers may find it difficult to obtain finance for business expansion, inventory purchases, or technological improvements, particularly if they have little in the way of collateral or credit history. In a competitive retail environment, having access to cash is crucial to fostering growth and innovation. To get around capital limitations and boost financial performance, small merchants could look into crowdsourcing, small-business loans, or joint ventures.
Sustaining Small Retailers 
A comprehensive approach that includes strategic planning, efficient financial administration, data-driven decision-making, and continual improvement is necessary to sustain a small retailer's financial performance and analysis. Creating a financial plan is one of the most significant approaches to helping small retailers maintain and improve their financial performance through thorough examination. Make a thorough financial strategy first, including the business's goals, income targets, planned costs, and cash flow estimates. A clear financial plan acts as a road map for prioritizing tasks, tracking funds, and monitoring success in achieving goals. Next, determine the KPIs (key performance indicators). Choose and keep a focus on the key performance metrics that matter most to your retail activity, including average transaction value, gross margin, inventory turnover, sales growth, and acquisition costs. These KPIs offer insightful information about a business's performance and financial well-being. Implementing financial controls is also necessary. Establish financial policies and processes to guarantee responsibility, accuracy, and transparency in financial dealings. To avoid fraud or mistakes, this entails keeping accurate records, routinely balancing accounts, and dividing up financial responsibilities. In addition, make use of financial analysis tools. Invest in software and tools for financial analysis so you can effectively track and evaluate financial data. These technologies offer insights into cash flow management, profitability, and sales success, in addition to generating reports and trend analysis. Next to sustaining small retailers is monitoring cash flow. Any business, especially small shops, depends on its cash flow. To prevent liquidity problems, keep a careful eye on cash flow, manage payables and receivables well, and project cash requirements. Put methods in place to increase cash flow, like extending payment terms with suppliers or providing discounts for early payments. The last one is to conduct regular financial reviews. Plan recurring financial evaluations to evaluate your retail company's financial health. Examine financial statements, make comparisons between actual and planned outcomes, and note any differences so that any inconsistencies or inefficiencies may be quickly fixed.
It takes a strategic strategy that prioritizes improving operational efficiency, making the most use of available resources, and utilizing financial insights to encourage growth and sustain small retailers in the face of obstacles relating to financial performance and analysis. Here's how small retailers can continue to operate. The first one is the adoption of technology. Adopting technological solutions, such as e-commerce platforms, inventory management software, and point-of-sale systems, can assist small retailers in increasing productivity, streamlining processes, and reaching a wider audience. In a retail environment that is changing quickly, small merchants may maintain their competitiveness and grow their businesses by utilizing technology for online sales, digital marketing, and data analytics. Retailers are required to perform financial reporting and analysis. Prioritizing financial research and reporting will help retailers understand their business performance, spot trends, and make data-driven decisions. Small retailers can evaluate their financial health, identify areas for development, and seize growth possibilities by routinely examining important financial measures, including gross margin, inventory turnover, and return on investment. The analytical skills of small retailers can be improved by using financial software tools and consulting a financial advisor. The last one is cost management. Small retailers must maintain their operations through effective cost management. Through the identification of cost-saving measures, advantageous supplier terms negotiation, and operational expenditure optimization, small retailers can enhance their financial standing and augment their profitability. Small merchants can run more profitably by putting cost-control strategies into place, such as inventory management and energy-efficient procedures.
3.0 METHODOLOGY
Research Design
A qualitative research design is used in this study. Qualitative approaches seek to extensively examine, comprehend, and explain social processes in the environment, as indicated by earlier researchers (Bussetto, 2020). You can gather more data and obtain a comprehensive understanding of the topics you choose to study by employing a qualitative research design (Sim, 2018). Semi-structured guided interviews are used as a data collection approach for the research since the purpose of the data collection is to gather information about local retailing tactics. Structured interviews are used in this research. Using the same questions and criteria for answers, a structured interview is a means to evaluate a candidate's suitability for a certain role. Although techniques differ, researchers often use organized interviews with questions that align with the entrepreneur's values and seek strong information. The benefit of conducting structured interviews, is that it encourages standardization, which will reduce errors brought on by variances in the questions asked (Rashidi, 2018).
Research Sampling
The interviewees are residents of Kuala Pilah who run retail businesses that are their source of income. This research used a purposive sampling technique known as non-probability sampling. Purposive sampling is a sampling technique where a subset of subjects (small retailers) with particular qualities are chosen as research respondents based on data and the particular goal of the researcher's research (Heath, 2023)This indicates that the researcher did not choose respondents from among all other studies in the population. Purposive sampling is a useful research technique that has certain benefits that are tailored to the objectives of the study. Additionally, this method offers researchers numerous advantages, enhancing the breadth and caliber of studies by taking a thoughtful and selective approach to participant selection. 
Research Participant
The interview session is the method that researchers utilize to obtain data. One qualitative research strategy for gathering primary data is interviewing. The researcher uses this technique to get input from two entrepreneurs on the subject of the study. Researchers can get comprehensive data with this strategy that might not be available with other research techniques. There is structure to interviews. In a structured interview, two entrepreneurs are asked the same predetermined inquiries in the same order by the researcher using a methodical approach to interviewing. The researcher acquired distinct information regarding the challenges that each of the two small retailer owners faced throughout their interview. Kedai Runcit Ambong and ETA MM Enterprise are the two small retailers who were selected for an interview. The retail store has been in Kuala Pilah for an extensive period of time, which makes these two small retailers the preferred option.
4.0 FINDINGS AND DISCUSSION
It is crucial to perform a qualitative analysis of the difficulties small retailers in small towns confront since the coding process is used to find themes, patterns, or categories in the data. The study describes how to identify, evaluate, and present patterns (themes) in information gathered from small retailer interviews using the popular qualitative research method of thematic analysis. The thematic analysis, as described in the report, involves several critical components, including familiarizing the data, creating initial codes, identifying themes, revising and refining themes, and writing findings. The researcher can arrange and classify qualitative data using this methodical coding technique to identify recurrent and underlying trends about the difficulties small retailers have in sustaining their businesses. Through the process of coding interview data from small retailers like Kedai Runcit Ambong and ETA MM Enterprise, researchers are able to discern important themes and acquire unique insights into the issues that these businesses face. Coding facilitates data organization, common issue identification, and the creation of a formal framework for discovery analysis and interpretation. Additionally, the report's detailed coding procedure adds to the validity and comprehensiveness of qualitative analysis. Ensuring consistency in data interpretation, researchers can increase the credibility and validity of their research results. The report emphasizes the importance of maintaining reliability through tactics such as peer review and peer debriefing to validate research results.                                                                                                                                                                                                                                    

	Transcript
	Code
	Category
	Theme

	So small retailers like us will suffer losses if we cannot make more profit.
	Losses
	Financial Dynamics
	Financial Performance and Analysis

	Effect of paying workers' wages, paying electricity and water bills, and paying shop rent.
	Dependent
	
	

	I have given them the opportunity to earn a stable income.
	Income
	
	


Figure 1: Example of Coding for theme Financial Performance and Analysis

The codes used and the definitions of the codes are as shown below:
	Codes
	Definition

	Losses
	Here the retailers say that if they don't make a lot of profit, they will suffer losses because there is no return on capital and have to pay electricity bills and shop rent every month.

	Dependent
	When a retailer makes a small profit, this will affect his monthly liabilities such as having to pay employee wages, pay electricity and water bills and pay shop rent

	Income
	Retailers share retail business knowledge to anyone who wants to open a retail store, so if they open a retail store, they will get additional monthly income and stable income



The examples provided show how codes in qualitative data coding give distinct labels to various concepts or themes in the data, making it easier to successfully organize, analyze, and interpret qualitative data. Thematic analysis served as a coding framework for the analysis of the data gathered from research participants in the qualitative study on the difficulties faced by small retailers. One popular method for conducting qualitative research is thematic analysis, which entails finding, analyzing, and summarizing patterns or themes in the data. The following crucial steps are involved in the thematic analysis process:
1. Transcribe the Text: Converting interview recordings or written data into text format for easier analysis.
2. Data Familiarization: Reading and comparing the raw data to identify key facts, patterns, or initial ideas.
3. Create Initial Codes: Coding the data by identifying relevant text segments and assigning descriptive labels or codes to classify them.
4. Look for Themes: Grouping the coded segments into potential themes or patterns based on recurring ideas or concepts.
5. Review and Define Themes: Refining and defining the themes to ensure they capture unique features of the data consistently and meaningfully.
6. Data Interpretation: Analyzing the themes to understand how they relate to the research 10 objectives and what insights they offer.
7. Write Up the Findings: Documenting the analysis by presenting the identified themes with illustrative quotes or examples from the data, explaining each theme in depth.

[image: ]
Figure 2: Word Cloud Analysis

The word cloud analysis reveals that the majority of the words used in this research are related to the role of entrepreneurship. For example, the word related to the theme of financial performance and analysis is "price," which indicates how much a good or service will cost in small retail settings. Small businesses usually set their own prices based on demand, competition, the cost of goods, and their desired profit margin. Pricing strategies are a common tool used by small retail businesses to attract customers and retain profitability. Depending on how the market is doing and the retailer's position, this could involve using strategies like premium pricing, bundle pricing, discounting, or competitive pricing. Small retailers need to have a strong pricing plan in place if they want to remain in business and compete in their markets.
The initial stage in gathering data should be interviewing the investigation's subjects. To analyze the content of the found material, theme analysis should be used to categorize it. The created code must then be classified using the linked code and assigned to the proper category. The theme that most closely fits the chosen categories should then be chosen. The classification of data and the ideas that must be followed in order to code are made easier by the theoretical framework. subsequently offer instructions on how to understand the information that has been coded in relation to the selected data. Data extraction from sources for current investigations is made easier by the theoretical framework.

[image: ]
Figure 3:  The framework Integration for Financial Performance and Analysis

For the coding process, the qualitative data collected from the small shop interviews was organized and classified using the coding method as a basis. By placing codes on different data segments, researchers can find trends and important insights into the difficulties faced by these small retailers. The codes obtained are expensive, losses, increase, price, dependent, capital, cost, income, and profit.
Next is category formation for the code. Once the data is coded, the next step involves grouping the coded segments into categories that share common features or themes. Categories help in structuring data and facilitate more focused analysis. For example, 'price' and 'cost' have been included in the same category, which is financial dynamics. This categorization process allows the researcher to identify recurring patterns and underlying meaning in the data, providing a framework for in-depth exploration.
The last step is theme development, which is overarching ideas or themes that capture the spirit of the coded data become the themes. Finding, analyzing, and summarizing these themes is the process of thematic analysis, which yields valuable insights. For example, themes related to financial performance and analysis could emerge from the segments of coded data. These themes highlight small merchants' strategies for growth and sustainability while providing a comprehensive picture of the opportunities and problems they confront in small communities.

5.0 CONCLUSION
The investigation and assessment of financial performance among small retailers in Kuala Pilah offers significant insights into the financial dynamics and obstacles encountered by local enterprises in the area. Insights into the general financial well-being and sustainability of these small merchants can be gained by conducting thorough financial analysis, which includes calculating profitability, liquidity, and efficiency ratios. Through the analysis of variables like revenue growth, profit margins, inventory turnover, and cash flow management, stakeholders can acquire a more profound comprehension of the advantages and disadvantages of distinct enterprises operating in the local retail industry. Furthermore, this kind of analysis can help guide strategic decision-making processes that are meant to boost competitive positioning, optimize resource allocation, and improve operational efficiency. In the end, the results of this investigation can be used as a basis for carrying out focused interventions, encouraging expansion, and assisting with the long-term survival of small retailers in Kuala Pilah.
In addition to concentrating on the financial situation as of right now, this study ought to look back at previous data to find trends and patterns. To obtain a better understanding, it's also a good idea to contrast the financial performance of Kuala Pilah's small retailer with that of competitors and industry benchmarks. Moreover, pinpointing areas of strength and weakness is crucial to developing focused plans for development, be it improving operational efficiency, streamlining inventory control, or boosting sales-oriented marketing initiatives. To maintain and expand the firm in a cutthroat market, regular monitoring and adjustments based on financial information are essential.
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